Citizens Advisory Commission .
Recommendations 4 »a.:‘»
to City Council «'M'A }4'4‘




Your CAC Members

e Chair Liz York, appointed by Mayor Rick Mueller.

e Vice Chair Jeff Anselmi, appointed * LaVerne Jenkins, appointed by

by Council Member Craig Mount Council Member Gwen Calhoun.

Secretary Ken Cecil , appointed by o CIyne Namuo, appointed by Council
Council Member Henrietta “Hank” Member Alesia Ash.
Huisking.

e Sandra Kenny, appointed by Mayor
Greg Thomas, appointed by Council Pro Tem Bob Blanchard
Member Rachel Gray.




The Situation

* The Great Recession

- 70 positions reduced via attrition

- Six years of cuts starting to show
 Public safety retirement costs

- State system performs poorly

- Settlement costs big bucks statewide
* Salaries not competitive

- Salary freeze leads to compression

- Study recommends $1.2 million

The Takeaway
The City cannot maintain the status quo. Cuts and/or tax increases must
be considered. This requires a comprehensive review of services and
revenues. The CAC was tasked to conduct such a review.
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A Comprehensive Process

* Review city services
- Presentations to CAC were made by every city
department, outlining needs and concerns.

* Review city revenues
- The CAC reviewed latest projections and
parsed through every revenue stream under city
council control.

e Solicit public input
- With questions posed online and at two
public meetings, over 100 people participated in

five days.

e Recommend options to council
- The CAC reviewed the public input and The CAC met 13 times in
outlined final recommendations, which were 11 weeks

approved on Monday.
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Public

The Citizens Advisory Commission held 5-day
public engagement process March 31-April 4.

v 86 people signed in at the 2 public meetings
v’ 37 people turned in individual answer sheets

v 56 users submitted 398 comments/interactions
on Facebook & SpeakUpSierraVista

v 18 groups, generally composed of 3 to 6
people, held discussions and made reports.

v CAC Facebook page received 141 likes in 5 days.
v' Both City and County residents participated.
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Public Input
Key Findings

L Street maintenance, economic development,
marketing & police compensation clear priorities.

( Leisure Services had strong support but most
people think City can save money at the Cove.

J A moderate sales tax increase and a tiered structure
both proved popular.

( Police coverage seen as adequate by some; staffing
levels not as important as compensation.

O CIF “unfencing” widely supported; many interested
in using voter-approved bonds for future projects.

[ Vista Transit & King’s Court received mix comments,
despite not being focused on in CAC questions.
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Recommended Addltlonal Investments

‘?:' ‘_-—,—:
In priority order: : A f”—

1. Street Maintenance ($600,000-
$1,000,000 per year)

2. Economic Development and Tourism
(5250,000-5300,000 per year)

3. Classification.and Compensation 5. Staffing Increases (Up to $1,100,000
Implementation (51,000,000 per per year) in the following key areas:
year) * Neighborhood Enforcement

4. Vehicle Rotation and Capital * Police Officers
Maintenance e Administrative Positions
(5900,000-$1,000,000 per year) e High-demand Customer Service

Positions &
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Recommended Cuts

While the CAC did not outline specifics, it
concluded the City Council should ask
staff to explore efficiencies and reductions
in the following areas, in priority order:

1. The Cove

2. Vista Transit

3. Sierra Vista Public Library

- S\ERp
o“"b 8R4




Recommended Revenues

1. “Unfence” the Capital Improvement
Fund ($1,284,000)

— Dollar amount has already accounted for debt
payments that must continue.

2. Increase the Retail Sales Tax with a
Tiered Rate for Purchases >$5,000
— .2%-.5% increase to base retail/use tax rate.

- 1% - 1.75% tier rate, depending on revenue
generated and final rate.
— Brings an additional $1,070,000 - $2,685,000.

3. Increase Bar/Restaurant Tax

(.3%-.4% rate increase)
— Brings an additional $221,000-5300,000

Increase various user fees
— Fees might include ambulance fees, Animal
Control adoption fees, library fines, etc.

— The CAC recommends a minimum of
$100,000 in additional revenues through
carefully selected fee adjustments.
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e City is well run and coped
with Great Recession
effectively.

e CAC Members diverse and
open-minded.

 Public engagement process g
useful. ”

e VERY short time-frame.

 Grateful to staff who kept
CAC well informed and on
schedule.




Questions?
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